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Fellows’ Leadership Development Plan 
 
What is the Development Plan? 
This plan aims to provide a guide for Global Engagement fellows and supervisors 
that continually supports the fellow’s leadership development goals based on the 
Leadership Framework structure. 
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Your supervisor 
will refer to these 
actions during 
your meetings. 
 
Outcomes and 
results… 
 
Answer the 
question: You will 
know you have been 
successful in your 
development 
when__________. 

   

Moving forward 
(to be completed at 
the end of the 
quarter) 
 
Write a bullet point 
or two that 
describes your 
learning/growth 
and skills that you 
would put on your 
resume to describe 
the fellowship. 
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Assessing your individual development of each identified capacity: 
(Winter & Spring Quarters) 
 Capacity 1 Capacity 2 Capacity 3 
What…  
 
In what ways did you 
develop this capacity? 
 
Think broad. 

   

Why… 
 
Why is the 
development of this 
capacity still important 
to you? 

   

How… 
 
How have you best 
utilized this capacity? 
How can you better 
develop this capacity 
during the remainder 
of your fellowship? 
What assistance will 
help you to achieve 
your goals? 

   

Outcomes and 
results 
 
How do you define 
success now? 

   

Moving forward 
 
Write a bullet point or 
two that describes 
your learning/growth 
and skills that you 
would put on your 
resume to describe the 
fellowship. 
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What other capacities would you like to develop in the future and how will 
you do it? 
 

 


