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In today’s course, we will explore the following:

• Facilities Connect Overview
• Project Management / Planning Process
• Training Look Ahead

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT
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Section 1 | Facilities Connect Overview

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT
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Why has NU Facilities chosen Facilities Connect? Why now?
In short, for a variety of reasons…

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT

1. Replace three legacy tools with one platform, 
seamlessly integrated with other University 
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What are the immediate benefits that Facilities Connect will 
provide for NU Facilities?

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT

Section 1 | Facilities Connect Overview

Enhance Service 
Delivery

Clarify 
Processes
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Today, we kickoff training for the Facilities Connect Project Management module
Where are we on the Facilities Connect journey?

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT

Upcoming

Space Information 
Module

February 2018

Space Validation
Process 

August 2018

Project Management 
Module1

November 2018

Today

Operations & Maintenance 
Module

Summer / Fall 2019

Evolving

Notes:
1PM customer access to rollout with Operations & Maintenance (Summer / Fall 2019)

Section 1 | Facilities Connect Overview
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Project Management and Planning Process
Lifecycle

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT

Initiate Setup Execute Manage Closeout

FACILITIES CONNECT PROJECT LIFECYCLE

Section 2 | Project Management and Planning Process
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Project Management and Planning Process
Lifecycle
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Project Management and Planning Process
Major Process Steps

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT



Version 1.0 © 2018 Northwestern University Page 14 of 23

Project Management and Planning Process
Major Process Steps
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Project Management and Planning Process
Major Process Steps

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT

▼ Step ▼ Where ▼ Requirement ▼ Frequency

Update Internal / External Project Contacts When applicable As Necessary

Create Project Reports Always Weekly

Add Permit Record(s) When applicable As Necessary

Maintain Project Schedule Always As Necessary

Manage Project Budget Always As Necessary
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Section 3 | Training Look Ahead

PROJECT MANAGEMENT AND PLANNING IN FACILITIES CONNECT
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Facilities Connect Project Management Training
What to expect

Project Management and 
Planning in Facilities Connect

Why Facilities Connect?

Understanding Processes
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Facilities Connect Project Management Training
Support Calendar

WK MONDAY TUESDAY





mailto:scott.reiter@northwestern.edu
https://northwestern-qa.tririga.com/
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Conclusion
Feedback and Questions

mailto:FPMFeedback@northwestern.edu

